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1. EC and national objectives: 
 
Objectives of a study visit: 
It is the task of the organizer to build up a programme that allows: 

- effective discussions and exchange of ideas 
- between education specialists of different European countries 
- focusing on a distinct theme. 

The exchange should focus on the different practices in Europe and not on the education 
system as a whole of each country. 
It is important to involve students and teachers of the hosting country. The intercultural 
aspect should be taken into consideration. The organizer should count on the experiences of 
the participants. The exchange between the group members should continue after the study 
visit (e.g. e-platform).  
 
Some ideas to meet the objectives of a study visit: 

- A good description of the theme allows participants to choose a visit of their special 
interest. 

- An organizer should define the objectives at the beginning of the week as clearly as 
possible! 

- It is good to give some instructions also in advance (e.g. each participant should 
prepare a very short presentation about the theme of exchange – concepts and 
strategies of the participant’s country in this field). 

- The study visit should allow participants to build up contacts for further European 
cooperation (set up other European projects). Therefore it seems important that the 
NAs inform participants about other funding possibilities. The information meeting 
could serve as a forum to present the whole LLP programme. 

 
 
2. Practical arrangements: 
 

- The organizer should inform the participants at least 2 months before the visit giving 
information on: draft work programme, hotel contact details – reservation, arrival 
information. 

- It is recommended to put all information about the visit at the institution’s website. 
- The first impression is very important: reception at the first evening – ice breaking 

event! 
The organizers need feedback from the participants to improve their programme! It would be 
nice if participants send a copy of their individual report to the organizer. Participants would 
like to know what has been done with their reports – impact / relevance. 
A high number of group reports of the last years can be downloaded from the Central 
Agency’s website  

 
3. Language problems: 

- Good language skills in the working language are necessary that the participant is 
able to take part in discussions 

- Participants should be honest about their language skills. 
- The organizer could ask language students of the host country to help with 

interpretation. 
- If the organizer sends out the working papers in advance this may also help weak 

language performers. 
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The group has some recommendations concerning the selection procedure and about 
giving feedback to the organizers of the programme:   
 
Firstly, it is recommended that the application form should offer only the choice of 
two study visits to an applicant.   It is considered that four or five choices results in the 
applicant being placed on a study visit that has a much reduced significance to their primary, 
functional responsibilities.  This makes the study visit less relevant and has a negative impact 
on the group dynamic and their contribution to others involved in the study visit.  A key 
purpose of study visits is exchange of information. 
 
This point is made on behalf of participants and organisers, who share concern equally. 
 It is acknowledged that this may cause some difficulty in allocating applicants to study visits.  
However, it was considered important and noted that there is perhaps a need to raise the 
acceptance level and to be “more selective” in placing applicants.   This should improve the 
quality of the experience and therefore the value of the study visit to each participant.  We 
should always be trying to improve quality. 
 
 
Secondly, it is recommended that the result of any NLO questionnaire, completed 
on behalf of a study visit, should be brought to the attention of the organiser of 
that study visit.  This was considered by the whole group to be very important.   
 
It is important to the future improvement of the Arion Programme as it is only by receiving 
information on “strengths and weaknesses” that an organiser will be able to make 
adjustments and improve the quality of their organisation, programme structure, 
methodology and delivery. 
 
Group members would wish to receive some indication of the response to these 
recommendations. 
 
4. Establishing Contacts 
 
How should participants introduce themselves and their educational challenges? 
 
Presentations made by participants must relate to the topic of the study visit, not simply the 
educational structure of their country.  It must be relevant to topic content. 
 
It was suggested that organisers may provide a room for the display of education structure 
materials.  Alternatively participants may be asked to consult Eurydice, in advance of the 
visit, to obtain information. 
 
It was noted that group sizes vary considerably.  One group member reported delivering a 
course with three participants, but suggested that six had been the minimum number. 
 
Why is dialogue during the Arion visit so important? 
 
Serious problems or weak organisation should be brought to the attention of the National 
Agency of the hosting country, not be left to be discovered in group or individual reports. 
 
You need to - like people – care for them – look after them. 
 
Organisers need to be ‘part of the group’ to support and be a source of information.  
 
It is equally important for participants to be prepared, to contribute and be involved. 
 
The ‘status’ or seniority of a participant is not important.  We all participate to share and 
learn. 
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How should participants introduce their countries according to the intercultural 
aspect? 
 
Ask participants to come prepared to enable an exchange of tastes, sounds, dance etc. 
 
Culture is not simply dress, music, food etc. but is something that influences thinking, 
attitudes and values.  These too need to be appreciated and understood. 
 
Professional discussion and social contact should involve students and teachers and those 
involved in delivering the programme.   Students should be involved as much as possible e.g. 
welcoming to the school, guided tour, active programme. 
 
 
How can contact be maintained after the Arion visit? 
 
The participants must hold the intention to maintain contact.  It is sometimes difficult to 
achieve if the progress achieved/level of delivery, in the different countries, mitigates against 
this opportunity.   Support being offered by participant to assist future development by a 
fellow participant, is also a strong possibility.  
 
How do we convey to participants the importance of the contributions they make 
to the programme?   
 
It is important that the programme is flexible to allow individual needs to be met.  
 
Organisers must provide opportunities for all to participate and share in the dialogue. 
 
All must have an equal opportunity to contribute and be listened to. 
 
What happens after a visit? 
 
What will each participant do after the study visit?   
 
Should each be asked for a specific ‘aim’ before being selected and participating, and should 
they be asked to elaborate on the identified ‘aim’ in their individual report? 
 
Should there be a Vademecum for participants? 
 
The ‘sending agencies’ can involve participants in delivering information sessions to 
colleagues on their return.   They might even be expected to contribute to In-service Training 
or CPD (Continuous Professional Development), for colleagues.  Both of these activities give 
status to the participant and advertise the value of the Arion programme. 
 
How important are the visit reports, both group and individual, to the Commission, as the 
funding agency?  Organisers and participants need to know. 
 
Is there satisfaction within the Commission in regard to ‘value for money’ and impact 
evaluation? 
 
There needs to be a clearer role for the National Agencies to help ensure there is 
dissemination of information. 
 
What structures exist to help dissemination?  Is there an argument to support a role for ‘local 
co-ordinators’?  This was seen as a means of filling a gap in some national structures where a 
school or organiser may be left to assume total responsibility. 
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5. Programme Content 
 
What should be the content of the programme? 
 
Content is determined by the Theme and then by the Study Visit Topic. 
 
Different objectives require to be acknowledged and considered – Socrates, NLOs, hosting 
agencies and organisers. 
 
Different techniques and methods may be used to facilitate the programme. 
 
[A scenario suggested was: The programme is a house with different rooms, the organiser 
opens the front door to allow participants to enter into a prepared room but allows other 
rooms in the house to be explored.] 
 
Should the approach of the course be practical or theoretical? 
 
It is considered vitally important that study visits are practical – people learn best from doing. 
 
There must be contact with students. 
 
Programmes must be flexible.  Participants may be asked, in advance of their arrival, if there 
are any specific areas of the topic they would wish to explore. 
 
Having said that, it was noted also in discussion that the programme should be accepted as 
“a contract” between the participants (group) and the organiser.  Personal interest is 
secondary in importance.  Arion provides for group experiences, group exchange and mutual 
benefit. 
 
Should the organiser provide contact with the education “end users”? 
 
YES, YES, YES.  The student must always be the consideration and it was considered vitally 
important that host students be involved. 
 
Responses to the various questions listed at the end of the paper: 
 
Non-participation by a group member – agreed this could not be ‘forced’ by the 
organiser. 
  
The first session on the programme could be used to confirm the commitment all participants 
must make to the study visit and each other.  
 
It was agreed that a firm line should be taken and the National Agencies must make it clear 
that funding support will be withdrawn if an individual does not meet their responsibilities as 
a participant. 
 
How can the NAs contribute to the success of the Arion visit?  What conditions 
should be met? 
 
Information on the group should be made available well in advance. (Minimum 2 months 
identified during the Tuesday discussions) 
 
Funding must be made available to participants in advance of the study visit.  It is suggested 
at least 80%.  Not all host countries have the same standard of living and financial difficulties 
can detract from the experience. 
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Hosts have very limited funding support to deliver a programme – 1000/1500 Euros.  As 
circumstances vary, it is acknowledged that charges may require to be levied against 
participants e.g. programme travel, final evening event. 
 
Not all hosting agencies have access to ‘additional funding’ i.e. contribution from their own 
budget resources.   
 
Some organisers would like to be ‘honest’ with their participants and be able to apply a 
charge to cover the whole visit – hotel, travel during the programme and other programme 
costs.   It was felt this would provide greater flexibility and allow all participants to know how 
the funding was being applied. 
 
If a NA requests participants to complete a questionnaire and compiles an evaluation report 
of a study visit, it is vitally important that this is made available to the organiser.  Changes in 
practice may only be made if there is an awareness of the need for change.  
 
NAs have an important role in: 
 

• Raising awareness of the programme,  
• Monitoring organisation efficiency, 
• Improving the effectiveness of the programme,  
• Ensuring a system of ‘quality control’ is applied,  
• Maintaining effective operational links with organisers,  
• Working with all interested parties, particularly organisers 
• Ensuring effective links with the Central Agency, 
• Providing support and encouragement.  

 


